Minutes of Neighbourhood Plan Steering Group Meeting 10th November 2023 at 10.30am

In Attendance: Peter Holden (Chair), Nigel Aldis, Rob Neville, Richard Weedon, Amanda Harvey-Wade and Jo Graves (Clerk)

Nigel Aldis proposed that Peter Holden be elected Chair for the meeting, all agreed. Peter Holden then chaired the meeting

1. Apologies
Apologies received from Michael Pearson, Ian Smith, Patricia Hall and Phil Rose

2.	Minutes of Previous Meeting
It was RESOLVED that the Minutes of the meeting held on 6th October 2023 were approved as a true record of decisions made and signed by the Chair.

3.	Update on action points from previous meeting.
The Clerk gave updated costings for the promotional material, this was due to the printing company providing design services for all products.

Flyer - £106 + VAT – previous quotation £70 + VAT
Pop up stand (2m x 85cm) - £94 + VAT previous quotation £60 + VAT
Extra £70 to include design and logo.

It was agreed to ask for a Zoom meeting with Cliff Andrews regarding reports/surveys that could be arranged via BRCC.

4.	Finalise details for the Open Day
The Clerk confirmed that the hall was booked from 9.45am and that the event was advertised to start at 10.30am. Since the booking was made the Christmas Tree event has been arranged and the High Street will be closed from 2pm. 

Clerk to contact Mark Zwetsloot to ask for assistance with moving the boards from the Church to the Village Hall and back again on the Sunday.

There was a discussion about what supplies were required for the day. The Clerk to purchase pens, post it notes and pins. There was also a discussion about the provision of refreshments.

It was agreed that the sheets for introducing the Neighbourhood Plan and for feedback would need to be A1 size and there was a discussion about subjects to be covered. Clerk to use the graphic/logo from the flyer as the background and circulate the suggested wording. Clerk to obtain quotations, confirm order and arrange for printing.

It was agreed to ask visitors to confirm which street they lived in order to gauge engagement from across the village – and to see if further events would be required.

Clerk to circulate rota sheets to ensure cover from Neighbourhood Plan Steering Group throughout the day.

5.	To receive and discuss project management spreadsheet – Richard Weedon
Richard presented the spreadsheet he had produced based on a couple of examples. It was adopted and agreed that other members would have a look at the timescales involved. It will evolve as the project develops.

There was also a discussion about the Neighbourhood Plan budget for the next financial year. Clerk to advise after the November Parish Council meeting.

6.	Agreed action points from meeting
	Rota sheets for Open Day
Contact Mark Zwetsloot regarding moving the boards from the Church to the Village Hall.	
Printing A1 sheets/posters for Open Day
	Purchase supplies for Open Day
	Arrange zoom meeting with Cliff Andrews

7.	Date of Next Meeting
	Friday 8th December 2023 at 10.30am at Michael’s Library, The Drift.


--There being no further business the meeting closed at 12.00noon —




Chair___________________________		Date____________________


